NOTICE OF MEETING
_OCTOBER 9. 2024

A Regular Meeting of the Calhoun Port Authority will be hetd on Wednesday, October 9, 2024 at 9:00 a.m. in the
Calhoun Port Authority Board Reom, Calhoun Port Authority Office, 2525 South F.M. 1593, Point Comfort, Texas

77978.

Agenda:

1.

2

10.

1.

12.

13.

17
18.
15.

Call Regular Meeting to Order.

Safety Briefing, Pledge of Allegiance and Invocation.

Public Comment WHHen oF OTal......covu vt e No Action Required.
Approve the minutes of the Wednesday, Scptember 11, 2024 Regular Meeting. ................Action Required.

Review and Consideration of Filling Vacancy for Unexpired Term of Board Place 5... Action Required.

Review and Discussion of Election of Board Officer(s) Pursuant to Board Bylaws. .....Action Required.

Review of Financial Reports: Al Funds.........oooooiiinrin e No Action Required.
Approval of Disbursements and Transfers: All Funds.......ocoooiimnn Action Required.
Reports:

Port Director No Action Required

BHEINGET: soens snssaminsnisns prosnaspasesassss 2 No Action Required.
COMIMITEES ... .o eeseecaeamsearsisns e s e see s b et e e ba e e a st No Action Required.

Review and Consideration of Approval of Board Members Committee Attendance, Committee Travel
REGNICEEE <o i s s 06 ek tatassiins o s s ot e e Action Required.

Review and Consideration of Bids Received for the North Peninsula Boat Ramp Project and Award
Bid...... e R R S S R e R AR e Sl Action Required.

Review and Consideration of Memos of Understanding between the Calhoun Port Authority and
Calhoun County, Texas for use of the Port’s Submerged Land for the Highway 316 Erosion Project

and the Indian Point Erosion Projeet. ...........ooooooimniiiininianns s R Ay Eees Action Required.

_ Review and Consideration of a Resolution for Support of the Calhoun Port Authority for a New Access
Road onto the New Hwy 35 Bridge at the Victoria Barge Canal by Randy Bovd......... Action Required.

_ Review and Consideration of Authorization for the Port Director or the Deputy Port Director to Sign
the Antiquities Permit Application Underwater Archeology for the Calhoun Port Authority as
Landowner of the Submerged Property.........coooooviiiiiiiii Action Required.

. Closed Session:
As authorized by and subject to the applicable provisions of law, including but not limited to the Texas

Government Code, Chapter 551, Open Meetings Act, the following topics may be considered in Closed
Session:

Section 551.071 — Attorney Consultation

Section 551.072 — Real Property Transactions

Section 551.087 — Economic Development Negotiations

Return to Open Session and take any action deemed necessary based on discussion in Closed Session.

Receive Chief Executive and Commissioners Comments. ..............coooviiiniinnianann. No Action Required.

Adjourn
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