NOTICE OF MEETING
January 14, 2026

A Regular Meeting of the Calhoun Port Authority will be held on Wednesday, January 14, 2026 at 9:00 a.m. in the
Calhoun Port Authority Board Room, Calhoun Port Authority Office, 2525 South FM 1593, Point Comfort, Texas

77978.
Agenda:
1. Call Regular Meeting to Order.
2. Safety Briefing, Pledge of Allegiance and Invocation.
3. Public Comment Written or Oral.............ccoiiiiiiiii No Action Required.
4. Approve the minutes of the Wednesday, December 10, 2025 Regular Meeting................ Action Required.
5. Review of Financial Reports: All Funds...............coooiii i No Action Required.
6. Approval of Disbursements and Transfers: All Funds....................oo Action Required.
7. Reports:
L., POrtIDECCIOR... . . . sucarinss o o soiivnisu s n s 5 550 b 5 § FimsinBa § 3§ SSRAREAT T ¥ ¥ B OVREREAE 55 H5 VRINE S 5 K No Action Required.
2 ICOMIMIEES o comren o5+ s nammmin s » ¢ & piisos 5 » 600554 5 3 4 LoFSW 8 3 § S0aueie s 3 8 ¥ UpBOHE 3 5 3 § § OMSEILH S 5 ¥ o8 No Action Required.
8. Review and Consideration of Approval of Board Members Committee Attendance, Committee Travel
REQUESES. .. ..ottt et e, Action Required.
9. Review and Consideration of Ratification of a Consultant Agreement between the Calhoun Port
Authority and Rick Maldonado and Associates Inc. for Legislative Services.............. Action Required.
10. Review and Consideration of a Lease Option Agreement by and between the Calhoun Port Authority
and FA Victoria I LLC for 5.0 Acres on the South Peninsula................................ Action Required.
11. Review and Consideration of an Easement for Placement of an Anchor for a Utility Pole by and
between the Calhoun Port Authority and Victoria Electric Cooperative, Inc............ Action Required.
12. Review and Consideration of Approval of the 2026 Holiday Schedule for the Employees of the Calhoun
POrt AMENOFILY ..ot vovmmumun oses smasmms o5 imnnasins s § § o s Forsiiini 5 s s Smisiis £ 55 590055 5 § 4 5 wa s 45 5 Action Required.
13. Review and Consideration of Appointing a TIRZ Representative to Port Lavaca TIRZ #1 and Point
ComFOrt TIRZ H1..cc.ccoiimmmeiisisuimnmmsinssioingionssssuionnessosseivbmn § s o 5 imbhin suoans 25 o o5 o bsinin Aciton Required.
14. Closed Session
As authorized by and subject to the applicable provisions of law, including but not limited to the Texas
Government Code, Chapter 551, Open Meetings Act, the following topics may be considered in Closed
Session:
Section 551.071 — Attorney Consultation
Section 551.072 — Real Property Transactions
Section 551.087 — Economic Development Negotiations
15. Return to Open Session and take any action deemed necessary based on discussion in Closed Session.
16. Review and Consideration of Approval of Restated Lease Agreement with NGL Including Terms to
ALIgn 1,ea8€ T@IMIS. ... .oouiti e e e e e Action Required.
17. Receive Chief Executive and Commissioners Comments. ................ooveivieienennn.. No Action Required.
18. Adjourn.
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